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Kansas Airport System

➢ $9B in annual economic output

➢ 80 airports classified in the FAA’s National Plan of Integrated Airport 

Systems (NPIAS)

➢ 29 non-NPIAS public use airports with paved runways. 

These 109 airports are the backbone of the state’s aviation transportation 

system, serving the needs of Kansas residents, businesses, educational 

institutions, emergency management, and the traveling public. 



Kansas Airport Improvement Program

The Kansas Airport Improvement Program (KAIP) is a funding program 

administered through KDOT Aviation that is designed to assist airport sponsors in 

improving and maintaining the State’s system of public-use airports. The primary 

strategy of the KAIP program is to preserve and enhance (modernize) the Kansas 

airport system through four objectives: 

➢ Maintaining the system’s runway condition rating of “very good.”

➢ Minimizing surface travel time to air ambulance pick-up locations.

➢ Improve Safety.

➢ Enhance airport and community economic development appeal. 



Airport Facilities Inventory 

and Needs Assessment

In June 2023, KDOT Aviation initiated a statewide Airport Facilities Inventory and 

Needs Assessment to supplement the recently completed Pavement Management 

Plan (PMP) report and determine airport infrastructure needs in the state as well as 

funding levels necessary to achieve the KAIP Program objectives.109 public-use 

airports were included in the assessment.

A Joint Task Force (JTF) of airport managers, airport planning/engineering 

consultants, construction professionals, economic development partnerships, a 

state hospital association, and other industry stakeholders were engaged to 

evaluate current statewide guidelines for airport infrastructure. 



Airport Facilities Inventory and Needs

The JTF created a strategic plan focused on: 

➢Reviewing Pavement Condition Index (PCI)  and determine funding levels needed 

to meet KAIP program objectives. 

➢Reviewing current minimum infrastructure (pavement, buildings, lighting/NAVAIDS, 

equipment, etc.) for airports of each category and recommend revisions that better 

meet current airport needs and service levels.

 

➢Evaluating the capability of the statewide airport system to support emergency 

management and air ambulance operations. 



Pavement Condition Index (PCI) Review



Pavement Condition Index (PCI) Review



CRITICAL PCI

“Do Nothing”

Limited Funding

Unlimited Funding



Pavement Condition Index (PCI) Review



Airport Role Analysis

The JTF worked with stakeholders to review and recommend updates to the 

categories and role definitions contained within the 2016 KASP. The JTF also 

recommended role changes for a few airports in the interest of public safety, in order 

to improve air ambulance access to the airport and the community. With more and 

more hospitals in remote locations reducing services, air ambulance flights have 

increased due to transporting patients to other facilities. 

➢Belleville, Clay Center, Eureka, Herington, Ness City, Oberlin, St. Francis, and Stockton 

(Rooks County) are recommended to change category from Community to Business to 

improve statewide coverage.

➢Sabetha is recommended to change category from Community to Business to improve 

statewide coverage for air ambulance service. 



AIR AMBULANCE – EXISTING COVERAGE

1. Purple shape = 30-minute drive 

time from airports that already 

meet minimum runway 

requirements to support air 

ambulance operations. 

2. Existing Coverage:
        Population = 2.60M (88.7%)

        Area = 62,080 sq miles



AIR AMBULANCE – BUSINESS ROLE CHANGES 

1. Blue dots = “Business” airports 

that need runway expanded to 

meet minimum infrastructure 

requirements & support air 

ambulance. 

2. Green dot = Has already 

received FAA justification to 

expand runway, but no funding 

yet. 

3. Added Coverage vs. Existing:
        Population = 45,500

        Area = 3,560 sq miles

4. New Total Coverage:
        Population = 2.65M (90.3%)

        Area = 65,650 sq miles

Medicine Lodge

Garnett

Atchison

Sabetha



AIR AMBULANCE – ADDITIONAL AIRPORTS

1. Red dots indicate additional 

airports that are close to 

meeting air ambulance 

requirements.

2. Added Coverage vs. Existing:
        Population = 85,300

        Area = 6,500 sq miles

3. New Total Coverage:
        Population = 2.69M (91.7%)

        Area = 68,580 sq miles

Kinsley Hillsboro

Wamego



KAIP

Kansas Airport Improvement Program (KAIP)

➢ State grant program that by statute receives $5 million annually ($11 million in 2023)

➢Secretary can increase funding under the bipartisan Eisenhower Legacy Transportation 

Program, known as IKE. 

➢Variable state funding for the project costs, with a project match required from the airport 

sponsors. 

➢All public NPIAS and non-NPIAS airports are eligible for KAIP funding.

➢Oversubscribed with applications and needs vastly outnumbering funding.  

➢ FY2025: $10 million in state funds available 

➢ 135 applications, $46,485,829 Requested from KDOT, total project value $83,291,119. 



KAIP Project Categories

KAIP project categories: 

1. System preservation

a) Infrastructure – maintenance, repair and rehab of landside or airside facilities (pavement)

b) Vertical development- maintenance, repair, or rehab of existing vertical development

2. Modernization 

a) Geometric Improvements- projects that increase the capacity of existing facilities such as line of sight, obstruction 

removal, changing alignment

b) Vertical Development- projects that create new facilities/vertical development

3.  Equipment

a) Purchase of equipment such as snow removal or mowing

b) Facilities 

i. Navigational- airfield lights, AWOS, PAPI

ii. Non-navigational – fuel systems, credit card readers

4. Design/Planning- aeronautical surveys, airport layout plans, etc. 



KAIP Funding Match

KAIP Projects are funded based on the following ratio: 



KAIP Project Selection

Priority Rating System 

Factors used in evaluating projects: 

➢Safety

➢System Preservation

➢Kansas Airport System Plan recommendations 

➢Geographic remoteness

➢Discretionary

➢Willingness of sponsor to exceed minimum match

➢Previous project experience

➢Economic impact

➢Other considerations not falling under previous factors 



Airport Funding Available- FAA AIP 

The FAA Airport Improvement Program (AIP) provides funding for public use NPIAS 

airports. AIP  funding supports airport master planning and capital projects as identified and 

programmed by the FAA. Over the past 10 years, Kansas has received a total of $340 

million in FAA AIP Grant funding. 



NEEDS ASSESSMENT: 10-YEAR PROGRAM



Future Solutions and Next Steps 

An increase from the current statutory levels of $5 million annually will 

be an important next step to supporting KAIP objectives and airport 

needs. 

KDOT Aviation will continue to work with local, state, and federal 

partners to identify strategic funding opportunities to help meet the 

needs. 



Questions? 

Ray Seif

KDOT Aviation Division Director

Ray.seif@ks.gov

Office Ph: 785-296-6336

The KDOT Airport Facilities Inventory and 

Needs Assessment Report is available on the 

KDOT website at 

www.ksdot.gov/publications.asp.

mailto:Ray.seif@ks.gov
http://www.ksdot.gov/publications.asp
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