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Highlights

300% 
✓Workforce accidents 

decreased 46%

✓$889 million let to 
construction in FY 2022

✓$1.4 billion projected to let in 
FY 2023



KDOT 
Overview &  

Update



KDOT Mission:

To provide a safe, 
reliable, innovative 
statewide transportation 
system that works for all 
Kansans today and in    
the future



Traffic disproportionate to system size

State Highways:
9,386 miles

City Connecting Links:
910 miles

MILES

VMT
76,103,042   

TOTAL DAILY

140,112 TOTAL

STATE HIGHWAYS 54%

COUNTY/TOWNSHIP - 113,036 miles (81%)

COUNTY
14%

MUNICIPAL 
26%

KTA 6%

7% 12%

KTA: 0.2%
239 miles

Municipal
16,541 miles



Kansas ranks 1st in most bridges per capita

People per Bridge

1 Kansas 118

2 Nebraska 128

3 Iowa 134

4 South Dakota 151

5 Oklahoma 171

6 Mississippi 176

7 North Dakota 182

8 Wyoming 185

9 Montana 206

10 Vermont 227



Number of bridges per 1,000 people



Prioritize Traffic Safety

3%

* Based on preliminary data

*



How does Kansas fund transportation?



FY 2023 Revenue Sources – (All Funds)

$717 

$460 

$479 

$237 
$24 $65 

Sales

Motor Fuel Taxes

Federal Funds

Registration & License

Local

Other

$1.98 Billion Total

36%

23%

24%

12%

1%

3%

In Millions



FY 2023 Expenditures– (All Funds)

$308 M

In Millions

9%

53%

9%

12%

3%

12%

$67 $147 
$182 

$165 

$304 

$1,960 

Administration

Planning & Modes

Local Support

Maintenance

Debt Service

Construction

2%

5%

6%

6%

11%

69%

$2.96 Billion Total

NOTE: Construction estimate also includes design, right-of-way, construction inspection and buildings program expenses. 



Budget Vs. Cashflow Construction Project Example 

FY 23 FY 24 FY 25 FY 26 FY 27 TOTAL

Budget $100M - - - - $100M

Cashflow $5M $20M $30M $25M $20M $100M



2016/17

Snow and Ice Removal Costs

2017/18 2018/19 2019/20 2020/21

$10.24
Million

$14.55
Million

$27.38
Million

$19.69
Million

$21.62
Million

WINTER 2021-22 COST BREAKDOWN

Labor $  6,633,415
Equipment $  5,691,270
Materials $  4,187,606
Total $16,612,291

$16.5
Million

2021/22



Staffing remains our biggest challenge

1700

1800

1900

2000

2100

2200

2300

2017 2018 2019 2020 2021 2022

KDOT Total Filled Positions By Year

Regular Positions Temporary Positions



IKE 101



$308 M



Modal Programs

Transit Aviation Rail

$11 M
annually

$5 M
annually

$10 M
annually

Bike/Ped

$2 M
annually

1,765 miles of short-
line rail operated

138 public use 
airports

9.7 million 
rides annually

300 miles of trails



Passenger Rail



3 major categories of highway projects

Preservation:
Maintaining existing 

infrastructure 

(overlays)

Modernization:
Straightening curves, 

flattening hills, adding 

shoulders, widening 

bridges

Expansion:
Adding lanes or 

passing lanes, 

interchanges



In Millions

387 419 448
566 6212

67
143

123 40
31 105

112

200

720

FY2019 FY2020 FY2021 FY2022 FY 2023

Expansion

Modernization

Preservation

Construction lettings by work type

$889M 
$703M 

$591M $420M 

Construction Lettings $1.4B 



Tracking increasing costs for common bid items

$464M
$515M

$664M

FY 2020 FY 2021 FY 2022



Selection Process for Highway Projects

Engineering Data 100% 80% 50%

Economic Analysis X X 25%

Local Input X 20% 25%

Preservation Modernization Expansion



Projects in 
Development 

Pipeline

Some are selected 
for construction

Selected projects 
move to the 

Construction Pipeline

R
EP

EA
T

IKE delivered through a rolling approach to create 
more options for meeting emerging needs 

DEVELOPMENT PIPELINE:  Allows preliminary engineering work 
(the design and additional advance work) to begin.

CONSTRUCTION PIPELINE:   When ready and budget allows, some of the projects from the 
development pipeline move to the construction pipeline. 

Development 
Pipeline is 

replenished



Selection process timeline

AUG. 2019

Local Consult 

Scenario Planning

OCT./NOV. 2019

Local Consult 

Project Prioritization

MAY 2020

$1.6B added to 

Development 

Pipeline

JULY 2021

$776M moved 

to Construction 

Pipeline

SEPT./OCT. 2021

Local Consult 

Project Prioritization

DEC. 2021

$750M added to 

Development 

Pipeline

AUG 2022

$526M moved 

to Construction 

Pipeline

FALL 2023

Local Consult 

Project Prioritization



Local Consult 
meetings 

coming again in 
Fall 2023



Opportunity for Kansas

$1.2 Trillion Investment across U.S.



Annual Funding 

Increase
HIGHWAYS:

Federal-aid highway funding

$89 million

BRIDGES:

Funds targeted for bridges in poor/fair condition.

$45 million

ELECTRIC VEHICLE INFRASTRUCTURE: 
Charging infrastructure, education & outreach

$8 million

RURAL TRANSIT: 
KDOT administers rural transit funds

$3.7 million

TOTAL $145.7 million

BIL: KDOT will work with cities, counties and 
stakeholders to leverage funds 

Discretionary 
Grant 

Programs



Thanks to BIL 
funds, KDOT 
increased annual 
funding these  
bridge programs

Off-System Local Bridge

Previous

Current

$8 M

$20.5 M $20 M

$5 M

Also reduced local 

match requirements 

based on pop. density



$20.50 

$20 

Off- System

Local Bridge

Needs met Total requested

$126
Total 

requested

$83.8
Total 

requested

Only 16% of 

applicants 

funded

Only 24% of 

applicants 

funded

Despite more than doubling funding for 
both programs…

in millions









Kansas Local Infrastructure Planning Tool (KLIP)

https://klip.ksdot.gov

https://klip.ksdot.gov/


Increased 
Accountability



Existing pavement metrics didn’t tell the 
whole story…

Pavement can be smooth…. But crumbling underneath 



The New Metric

These structural integrity indicators that have long 

been in use at KDOT and a major factor in 

prioritizing preservation projects

or

Starts with the Federal metric: Surface Condition

• International Roughness Index (IRI)

• Rutting

• Faulting

• Longitudinal Cracking

But also includes: Structural Integrity Indicators

• Transverse Cracking (asphalt)

• Joint Distress (concrete)



Adjust the annual budget 

Click update the charts to 
see how changes to the 
budget impact system 
health and future costs

Submit your scenario to 
us to let us know how we 
should fund the system.



Build your own 
scenario at
Kansaspavement.com



Thank you
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