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How does Kansas fund transportation?

Unprotected Revenue

Protected Revenue



FY 2024 Revenue Sources – All Funds
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Revenue Sources - Historical
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State Highway Fund Transfers – FY 18 to FY 24
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State Highway Fund Transfers – FY 2024 Gov Rec

Ordinary or Historically Routine Transfers:

Receiving Agency Purpose FY 2024

Department of Administration Overhead Payments/Purchasing $          210,000 

Kansas Highway Patrol KHP Operations 64,333,161 

Kansas Highway Patrol Aircraft Maintenance 2,800,000 

Department of Agriculture Water Structures 128,379 

Department of Education School Bus Safety Fund 325,000 

Wildlife, Parks, and Tourism Access Roads & Bridge Maintenance 3,602,545 

Department of Revenue License Plate Replacement Fund 12,625,000 

Department of Revenue Division of Vehicles Operating Fund 50,546,900 

Total—Ordinary Transfers $  134,570,985 



FY 2024 Expenditures by Program – All Funds
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Budget Structure

Limited “Unlimited”

KDOT Budget

Agency Operations - Fixed Total/Cap
• Salaries & Wages
• Contractual Services
• Commodities
• Capital Outlay

Some ability to shift 
funds from category to 
category based on needs 
throughout the year, 
changes included in 
Revised Budget

Projects-
• Construction
• Contract Engineering 

Services 
• Right of Way Purchases
• Utility Relocations



• Agency Operations: no total budget increase
• Remain at approved limitation: $312M

• Capital Improvements Supplemental
• $9M request from capital improvement accounts (no Agency Ops)

• Costs for projects have increased almost 50%

• Funds will allow approved projects to continue

FY 2023 Revised Budget



Agency Ops budget since FY 2012
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FY 2021 & FY 2022 – We’ve managed our budget much 
tighter

Legislature approved Actually spent

Agency Operations Budget by Fiscal Year
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Agency Ops held steady despite significant 
increase in construction work
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FY 2024 Agency Operations Budget

Salary & Wages $8.1 million

Capital Outlay

Other Assistance

$4.3 million

<$100K

Commodities <$100K

Contractual Services $1.8 million

Need & Demand 
Driven

Maintain or 
Restore funding 

levels & keep pace 
with cost increases

5%

2%

0%

26%

0%

$14 million or 4.6% total increase from FY23

Change from FY 2023



Workforce

Staffing remains our biggest challenge
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Difficult to retain construction inspectors when we 
need them the most
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• Focused on positions where data substantiated struggles to recruit and retain
• Positions with longer vacancy periods (Time to fill data)
• High level of terminations for job classifications (Turnover data)
• Low number of applicants for vacant positions

• Work with other State Agencies 
• Worked with KDHE and Dept of Ag to align the base rates for Engineers

• Data pulled from:
• AASHTO (American Association of State Highway and Transportation Officials)
• Surrounding state DOT’s (Arkansas, Colorado, Iowa, Nebraska, New Mexico, Missouri, Oklahoma,& 

Wyoming)
• Other state agencies
• Kansas Turnpike Authority
• Other market data

Targeted increase for over 1500 employees



Delivering IKE increases workload 
and expertise needed
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New Features of FY 2024 Budget



NEW: Increase investments in Kansas airports

• Currently $5M set aside for Kansas Airport Improvement Program (KAIP) 
• Provides grants to public use airports

• KDOT receives up to $50M of requests for KAIP funds annually
• 138 public use airports

• KDOT budget request increases investment to $10M in FY 2023 and FY 
2024.
• KDOT will evaluate need for this in future budgets



Program Update



Update: Innovative Technology Program

• Program Summary

• Established by IKE Legislation

• Provides financial assistance for projects that promote safety, improve 
access or mobility, or implement new transportation technology.

• All transportation system projects are eligible (roadway, rail, aviation, 
Unmanned Aerial Systems, bicycle/pedestrian and public transit).

• Requires 25% match

• $2M available annually; $5M available in FY 2023



Update: Innovative Technology Program

• Current Status

• 9 projects approved to date

• Planned improvements:

• Hold a yearly in-person Innovative Technologies Summit to promote the 
program and provide a better understanding of the types of projects for 
which funding can be used.

• Project concept review prior to application 

• Streamline application and contract process



New Performance Management 
Tools



Existing pavement metrics didn’t tell the 
whole story…

Pavement can be smooth…. But crumbling underneath 



The New Metric

These structural integrity indicators that have long 

been in use at KDOT and a major factor in 

prioritizing preservation projects

or

Starts with the Federal metric: Surface Condition

• International Roughness Index (IRI)

• Rutting

• Faulting

• Longitudinal Cracking

But also includes: Structural Integrity Indicators

• Transverse Cracking (asphalt)

• Joint Distress (concrete)



Adjust the annual budget 

Click update the charts to 
see how changes to the 
budget impact system 
health and future costs

Submit your scenario to 
us to let us know how we 
should fund the system.



Build your own scenario at
Kansaspavement.com



Performance 
Measures 
Dashboard:

ksdotperformance.org

Click on goal



Performance Measures Dashboard 



Thank you
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